SPLOST MEETING MINUTES

May 14, 2014
Jackson County Manager’s Conference Room

e Roll Call and sign in:
0 Absent- Jerry Cooper who called in that he could not attend.
0 Absent — Ralph Brooks

e Previous Meeting follow-up:

0 Ron Johnson followed up with the question from the previous meeting about
Nicholson’s schoolhouse renovations and said it appeared okay.

e Revenue Reports:

0 Jackson County Finance Director briefly went through the municipality revenue reports
submitted by the technical committee for the period ending March 31, 2014. There was
no discussion as very little had changed in most reports from the previous meeting.

0 It was noted that Hoschton did not submit a report probably due to turnover at City
Hall. Tom Walden noted that most of their SPLOST activity involved the debt payments
relating to water & sewer and that the GEFA loan restricting helped tremendously.

O Logan Propes gave a summary of the Jackson County SPLOST activity. Tom Walden
guestioned the revenue allocations to the cities form the County and didn’t feel that the
percentages were correct. After some discussion Mr. Propes agreed to meet Mr.
Walden at a later date to go over the revenues in detail. There was no discussion my
members on the expenditures.

e The next meeting was agreed on for 10:00 a.m. on Wednesday, September 10, 2014 in the
County Administration Building Auditorium.

o Follow-up: Mr. Walden and Mr. Propes met to discuss the revenues and the distribution
breakdowns. Part of the reason for the confusion was that in looking at each year individually
there percentages were not 71.02% County/ 28.98% Municipality. This was due to accruals in
accounting for the revenues. However, when looked in the aggregate of all years the revenue
allocations were exactly according to the SPLOST resolution. Mr. Propes agreed to change how
the revenue information was displayed to alleviate confusion and display the percentages in the
report.



