Jackson County SPLOST Citizens Committee
September 11, 2013 10:00 a.m.
Jackson County Administration Building

Meeting Notes:

e Roll Call and sign in:

(0]

It was noted that member Allen Lacey has not reported for meetings or responded to

communications. Additional follow-ups will be pursued through the City.

0 Members Peggy Kriegal and Adam Pethal were not present.

e Previous meeting notes follow-up:

(0]

Jackson County Manager Kevin Poe went over the prior meeting notes and clarified

some questions asked by the Committee members as a follow-up:

The Maysville SPLOST administration expenses (checks) were explained as
necessary and legal expenses of their SPLOST funds.

The South Jackson Elementary basketball goal adjuster project by the Jackson
County Parks & Recreation department is on hold pending future use of the
school.

Parks Creek reservoir project: it was explained that Jefferson City Manager John
Ward would try to join the committee at the next meeting to give a report on
the reservoir project and its mix of funding sources, which includes SPLOST.

Mr. Poe noted that in the future the Technical committee would add
summation line to each “city sheet” for ease in review. He had penciled in the
amounts for this meeting.

The Technical Committee will ensure that if a project has multiple funding
sources and SPLOST is among them, that all other funding sources will be listed
too. This scenario also applies to “frontloading” SPLOST project expenses from
other funding sources.

Mr. Poe then discussed project feasibility and that if a SPLOST project is deemed
infeasible the Board or Council would need to pass a resolution stating this.

e Revenue Reports:

O Mr. Poe gave an overview of current SPLOST projections and showed on a handout

where the SPLOST collections are up over 13% from a fairly conservative budget with

the trend being that total SPLOST collections at the end of the 6-year period could total

$6.34 million more than budgeted, all things constant.

e Expenditure Reports:

(0]

o
o

It was noted by the County Manager that the Hoschton report was unavailable through

multiple attempts to get it before the meeting.

Mr. Poe then went over each municipality’s SPLOST report handouts.

There was some discussion about the validity of the golf cart and cart storage building

paid from SPLOST by the City of Nicholson. It was agreed by members of the Committee

that the golf cart and its building met the criteria under Nicholson’s more narrowly

defined “Tractors, mowers, and other equipment to maintain parks” SPLOST ballot line

item.



0 Mr. Poe went over the County SPLOST expenditures whereby committee discussion
about a slight change from the previous report in March was noted by Jackson County
Finance Director as an accounting reclassification during audit. Thus the total decreased
slightly in the West Jackson Park Expansion line.

0 There was some follow-up discussion between various Committee members and the
County Manager about the current status of the County EMS stations in Commerce and
Plainview. It was noted that funding for the next two stations will have to be much
lower than the first one built in Braselton if all funding should come from SPLOST
revenues and that the County is looking at several options to work within those
parameters.

e Future meeting dates proposed.

0 It was all agreed upon that January 22, 2014 at 10:00 a.m. in the County Administration

auditorium would be the time and place for the next SPLOST Citizens Review

Committee.



