SPLOST CITIZENS ADVISORY COMMITTEE MEETING
May 1, 2013 10:00 a.m.
Jackson County Auditorium

MEETING NOTES:

There was a request from the participants to have a fresh copy of the ACCG SPLOST guidebook
and Intergovernmental Agreement mailed to each member after the meeting as even numbered
pages of the documents were missing.

There was a question about the official role of the Citizens Advisory Members and about how
deep they should investigate and what their ultimate responsibility is. It was agreed that
members are charged with reviewing all information presented on SPLOST and asking questions
and seeking additional details from the County or municipality where warranted. Questions
may be funneled through the County Manager Kevin Poe to the Technical Resources Committee
Members who will then seek additional information from each jurisdiction for the following
meeting.

During a review of the Maysville material there was a question about the legality of checks being
paid from SPLOST for the handling of the SPLOST banking account. It was generally believed
that these were legitimate expenditures; however, some members wanted a follow-up on this
issue as to what project category the check order should be drawn from.

During review of the Jackson County material there was a question about spending funds on the
South Jackson and Maysville Elementary Schools for basketball Goal adjusters when the Jackson
County Board of Education will be closing the South Jackson school. It was noted that under a
standing agreement the Jackson County Parks and Recreation department will continue to host
basketball games at the school gym.

During review of the Jefferson material all members agreed that more specific information on
the Parks Creek Reservoir was needed. Members wanted to see what other supplemental
sources of funding would be used to build the reservoir and also what portion of the project the
SPLOST funds are being spent on.

Members stated they would like to see more uniformity in the municipal project details sheets
by adding in a summation of the expenditures line to compare against revenues, which are
already totaled on a preceding page.

Members stated a desire to see amounts owed to other funds if SPLOST projects were being
“frontloaded” by another funding source such as the General Fund.

Members want clarification on the allocation of idle SPLOST funds of projects finished under
budget leaving excess revenues available in a category. Example: roads were left with excess
funding but more is needed for a SPLOST water infrastructure project. It was discussed that
there are several probable legal options depending on the situation but an opinion from legal
counsel would be advised. Along the same lines, clarification of the allocation of idle SPLOST
funds for projects deemed unfeasible was requested for the future.

The next meeting was voted to be held Wednesday September 11, 2013 at 10:00 a.m. in the
Jackson County auditorium.



