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Jackson County Board of Commissioners
Meeting Minutes
Monday,

October 5, 2020 • 6: 00 P. M.

The Jackson County Board of Commissioners met on Monday, October 5, 2020 at 6: 00 p. m.
in the Jury Assembly Room at the Jackson County Courthouse, 5000 Jackson Parkway,
Jefferson, Georgia.

Commissioners Present: Tom Crow, Chairman
Jim Hix, Commissioner District 1

Chas Hardy, Commissioner District 2

Marty Seagraves, Commissioner District 4
Commissioners Absent:

Staff Present:

Ralph Richardson, Jr., Commissioner District 3

Kevin Poe, County Manager

Gina Roy, Assistant County Manager
Jami Dove, Public Development Manager
Alex Buffington, Jackson Herald

Press:

A.

CALL TO ORDER:

The meeting was called to order at 6:00 p. m. by Chairman Tom Crow
B.

INVOCATION:

Kevin Poe, County Manager, gave the gave the invocation.
C.

PLEDGE OF ALLEGIANCE:

Commissioner Ralph Richardson led the Pledge of Allegiance.

D.

APPROVAL OF MINUTES:

Regular Board Meeting of July 20, 2020:

A motion was made by Commissioner Hix, seconded by Commissioner Hardy, to approve the
minutes

E.

for September 21, 2020. ( Vote 4 — 0)

CITIZEN INPUT:
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Jacquelyn Eagen addressed the board concerning a problem within Habersham Oaks
Subdivision in Pendergrass, GA. She reported there was a farm that backed to one of the
the property did not have adequate fencing. This has led to the destruction of
property by farm animals.
She also reported there was even an auto accident that
involved an animal. Kevin Poe, County Manager, advised he was aware of it and the
roads and

property owner had made a promise to erect the fencing.
Gina

185 McBar Acres Road, Athens, GA addressed the board.

McKinney,

She read a

statement that was included in the Comprehensive Plan regarding County' s agricultural
landscape.

Babs McDonald, 1119 Hwy. 330,
thanked the Planning Department and Planning
Commission for working with Citizens of South Jackson
regarding commercial
development along Hwy. 129. She emphasized the importance of communication and
citizen involvement.

F.

REPORTS:
None

G.

RECOGNITIONS, APPOINTMENTS AND SPECIAL ITEMS:
None

H.

CONSENT AGENDA:
None

UNFINISHED BUSINESS:
None
J.

NEW BUSINESS:

Amendment of Agenda:

Chairman Crow advised there was a need to consider a resolution for a pre-application for a

Georgia Outdoor Stewardship Grant. The deadline for
then made the motion to add it to the agenda as Item #

Seagraves
passed

1)

seconded

the motion.

unanimously. ( Vote 4— 0)

submittal was

approaching

soon.

He

3 under New Business. Commissioner

Hearing no discussion, the vote was taken and the motion

Request to Reduce Waiting Period Incurred Due to Denial

of

Rezone:

Jamie Dove)

Consider request to reduce the 12- month waiting period placed on Map and Parcel #

043 019 due to denial of a previous rezoning request be reduced.

Jamie
Dove, Public Development Director, presented the staff report for property located on
Map/ Parcel 043 019
which was

to rezone the property twice

formerly

and asked

owned to

for

Mr.

Tommy

a special use.

Boyd.

However,

Mr. Boyd had requested

all

there

were

denied.
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The last time he

the property was identified as RZ- 19- 22. It was denied
Commissioners on October 21, 2019. Ms. Dove reported a rezoning

attempted

to

rezone

by the current Board of
application, map amendment, or any type of application on this property would have to wait
twelve ( 12)

BOC to
said

reduce

the

However, the Unified Development Code Section 1344A, allowed the
the time period as long as it did not go below six ( 6) months. Ms. Dove further

months.

new

group that

owns

the property had

asked

for

a reduction

in the time

period.

Ms.

Dove informed the board if the time period was reduced, the owners would be eligible to

today ( October filing deadline), which would put them before the
Planning Commission in November and the BOC in December. If the action was not
approved and the owners had to wait out the twelve ( 12) month time period, they would be
eligible to apply on October 21, 2020. This would place them with the November 2, 2020
submit an application

filing deadline, before the Planning Commission in December, and the BOC in January 2021.
Commissioner Seagraves believed the board should not set a precedent by changing the time
periods from twelve ( 12) months. He made the motion to deny the request to waive the
waiting period incurred due to the denial of the rezoning. Commissioner Hardy seconded the
motion. Hearing no discussion, the vote was taken and the motion passed unanimously.
Vote 4— 0)

2)

Award Engineering Services Contract for New School Road:

Kevin Poe)

To award an engineering services contract to Kennedy Engineering Associates in the
amount of$ 75, 000 to provide engineering services for the new road to the school
complex and authorize the County Manager to sign the contract upon final review and
negotiation of the contract.

Kevin Poe, County Manager, reminded the board of a last year's joint meeting with the
County Board of Education and a follow- up BOC planning session. The board
discussed moving forward with the new road to serve the new West Jackson School complex.
Jackson

Mr. Poe said consideration of a new road was to address traffic congestion, safety, and
access to the new school. A concept plan was developed.
Mr. Poe advised a proposal was

solicited to firms to provide engineering services for the design of the new roadway. The
The top three ( 3) firms were
He recommended the board award the engineering services contract to

proposals were received and a committee reviewed

interviewed.

them.

Kennedy Engineering Associates in the amount of$ 75, 000 to provide engineering services
for this

project.

Engineering
motion.

Chairman Crow made the motion to approve the contract with Kennedy

Associates in the

amount of $ 75, 000.

Commissioner Seagraves seconded the

Hearing no discussion, the vote was taken and the motion passed unanimously.

Vote 4 — 0)

3)

Kevin Poe)

Georgia Outdoor Stewardship Grant Program:

Kevin Poe, County Manager advised the County was attempting to obtain a $ 500, 000 grant
Stewardship Program. Mr. Poe advised the resolution
was needed to be included with the pre- application for the grant. The resolution specified the
through the State

County
stated

agreed

the

of

Georgia Outdoor

to the

match

the

grant,

correct percentage will

be

if

approved,

changed

in the

amount of$

from 30% to 29. 577%.

210, 000. Mr. Poe
Chairman Crow

confirmed if awarded the grant, the County would have a total of$ 710, 000 to apply toward a
greenspace project.

Commission Minutes

October 5, 2020
Page 4 of 6

Chairman Crow
seconded

the

made

motion.

the

motion

to

approve

the

resolution as presented.

Commissioner Hix

Hearing no discussion, the vote was taken and the motion passed

unanimously. ( Vote 4 — 0)
ADJOURN:

K.

Chairman Tom Crow adjourned the business meeting at 6: 21 p. m.
WORK SESSION MEETING

This portion of the meeting is to facilitate a discussion on matters requiring a more in- depth review,
No formal action will be taken by the Board of Commissioners on any of the

explanation, and analysis.

items listed below.

L.

CALL TO ORDER:

The work session was called to order at 6: 21 p. m.

M.

UNFINISHED BUSINESS:

None

N.

NEW BUSINESS:
4)

Water& Sewerage Service Area Exchange:

Gina

Roy)

Approve the Chairman to sign an agreement to have an exchange of water and

sewerage service areas between the Town of Braselton and the Jackson County Water
and Sewerage Service Area.

Gina Roy, Assistant County Manager, presented the staff report. She said a part of the

Service Delivery Strategy in 2010 had a map and the Water Authority, along with the cities
that have

to the map regarding the service areas. She told the board there was
property located between a service area of the Water& Sewerage Authority and
the Town of Braselton. Both entities agreed to a service exchange. Ms. Roy explained
water adhere

a piece of

that

this

of

basically a split of the parcel. She added if the exchange occurs occurred, it would
be indicated on the 2020 Service Delivery Map. There were no questions from the board.

5)

was

Final Report

of

the Jackson

County Transit Feasibility Study:

Gina Roy)

To approve the final report of the Jackson County Transit Feasibility Study.

Gina Roy, Assistant County Manager, reminded members the County had engaged RS& H to
feasibility study for the Transit Program. She added Jackson County was rapidly
growing with a part of the County met the population density of urbanization after the Census
complete a

in 2010. The results of the 2020 Census will indicate more land area to be classified as

urban, which will have a direct result on funding.
Ms.

Roy introduced Steve Cote and Rachel Hatcher with RS& H. Ms. Hatcher gave a brief
overview of the study, which is included in the official record and filed in the Addendum Book.
She

presented three scenarios.

transit

operations.

Scenario 1, which was not recommended, was to cease all

Scenario 2 demonstrated how to

use an

existing fleet

and a supplement

...

0)
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fleet to
a

fixed

provide service

both in the

route, urban system.

With

urbanized areas as well as

each scenario,

the

the

rural areas.

costs escalated.

Scenario 3 was

There was a

consensus of the board that Scenario 2 may be the best option for the County.
h•

Kevin Poe)

Airport Annual Capital Improvement Plan Submission:

6)

To approve the submittal of the annual Capital Improvement Plan for the Jackson
County Airport.

Kevin Poe, County Manager, reported staff was required to submit an updated Capital
Improvement Plan each year. Every public use airport in Georgia is required to update and
submit a 5- year plan for capital improvements to the Georgia Department of Transportation.

Any project the County considers pursuing in the future must be included on the plan to be
eligible

for any type

of state or

federal

funding. The list was compiled and approved by the

Jackson County Airport Authority and submitted to the Board of Commissioners for
consideration.

7)

Kevin Poe)

Architectural Services Contract for Animal Shelter:

To approve the contract with Carter Watkins Architects Associates, Inc. to complete
architectural services for the Animal Shelter expansion.

Kevin Poe, County Manager, advised Carter Watkins Architects, Associates had completed
schematics and design development to consider the possible expansion of the Jackson

County Animal Shelter. During the budget work session, staff presented the plan with a

proposed budget, which was ultimately approved by the board in the FY 2021 budget. Mr.
Poe was pleased with the work of Carter Watkins on the project and he recommended to
utilize the firm to complete the construction plans and document, bid documents, and
construction administration.

remaining

construction cost was estimated at $

phases of architectural work was estimated at

contract was

8)

The

based

on

$ 58, 000.

1, 375, 100. The

Mr. Poe added the

6% of the actual construction cost.
Kevin Poe)

Amend Economic Development Bond Project List:

To approve amending the Economic Development Bond project list to add the
Hardman Orchard Infrastructure Improvements".

Kevin Poe, County Manager, informed the board there were regarding the Hwy. 98 corridor,

particularly the area north and west of 1- 85 along Hardman Orchard
Road and between Hwy.
than $ 6 million dollars of
98

and

Yarbrough

Ridgeway

Road.

He

advised

there was more

economic development bonds funds available for projects that would aid economic
development. It was recommended to amend the project list that was originally established

for economic development bonds to add the " Hardman Orchard Infrastructure Improvements".
This action would allow the use of the bond money to make the infrastructure improvements.
Mr. Poe also advised the Jackson County Industrial Development Authority would have to
approve the amendment of the project list as well.

0)

EXECUTIVE SESSION:
None

P)

ADJOURN:

Chairman Tom Crow declared the meeting

adjourned at

6: 50 p. m.
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All printed material/ documentation presented is filed in Board Minute Addendum Book No. 13P and hereby becomes a part of the official minutes.

Minutes Approved:

Monday, October 19, 2020.
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