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Jackson County Board of Commissioners
Fire Training Center
Planning Session

GEORGIA

February

29, 2020

8: 00 a. m.

CALL TO ORDER:
Chairman Tom Crow

the meeting to

8: 10

He then turned the meeting
over to County Manager Kevin Poe, who facilitated the meeting and reviewed the following
called

order at

a. m.

topics:
II.

NEW BUSINESS:
1)

Service Delivery Strategy:

County Manager Kevin Poe distributed a report regarding the Service Delivery Strategy.
Currently, the status is compliant; however, it was due for a full review and certification by
the Georgia Department of Community Affairs. The handout listed the intent of the Service
Delivery Strategy and Mr. Poe advised staff was reviewing all services. A work session
will

be

year

scheduled

the

plan

Strategy

to determine the

is to have

needs and a

meeting

will

be held

with

the

cities.

This

working group. The deadline for the Service Delivery
The Comprehensive Plan is due on October 31, 2020 as

a smaller

is October 31, 2020.

well.

2)

SPLOST 6:
Manager Kevin Poe

County

reported staff continued

by

department.

Mr. Poe
the

The

County' s

estimated surplus

County.

provided

a

copy

to have SPLOST
share

of

the

report

regarding SPLOST 6. He
He reviewed the projects

committee meetings.

totaled $ 38, 850, 000.

to be $ 16, 500, 000

of which $

At the current collection rate,
11, 550, 000 will be allocated to

It was proposed this amount will be used for the Radio Communications

project.

3)

Financial Update:

County

Manager Kevin Poe

projected expectations.

increased

as well.

gave a

financial

update.

For FY2019, revenues exceeded

Property tax collections were strong and title ad valorem tax had

E- 911 fees

were also

increasing.

Interest income was over$ 400, 000.

However, there were some unexpected expenses such as the ransomware. Mr. Poe was

pleased to report the County was able to provide pay increases to employees, which was
a goal.

Additional funds for dirt

road

paving

remained within

the budget.

At the end of

FY2019, staff anticipated adding $ 5 million dollars to Fund Balance. Mr. Poe said this was
very

positive.

The

County' s

bond rating

was

AA2. With the Fund Balance increase, the

outlook was strong and the County' s bond rating could potentially increase.
4)

Potential Capital Improvement Projects:

County Manager Kevin Poe distributed a handout on the Capital Projects, and reviewed
each project.

Public Safety Radio System:

Low

Staff

was

year and

moving forward with a proposal by TUSA. He hoped to have an RFP this
issue the contract by the end of the year. The goal is to have the contract in
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place

in 2022.

The

estimated cost

is $ 10-$ 11

million

dollars.

Proposed additional

revenue from SPLOST 6 will fund the project.
Gum Springs Park:
2

million

dollars

was set aside

for the

project.

Mr. Poe reviewed the proposed site plan

for the park. The park would have baseball fields, batting cages, playgrounds, basketball
courts new restrooms,

dollars.

The Board

of

parking lot. The estimated cost of the project is $ 4 million
Education will reimburse the expense for the parking lot. Mr. Poe
and a

proposed the buildout in stages. The first phase will include grading the property, grassing,
and install walkways. It was noted since this area was in an overlay district, it would need
to be incompliance with overlay and lighting requirements. Mr. Poe noted a buffer would
also

be

added

along property

of

the Traditions

subdivision.

He said he would like to erect

a sign about the project. An additional $ 2 million was needed to totally complete the project.
Senior Center:

County Manager Kevin Poe distributed a handout and advised the number of people
attending the Senior Center had increased. This was a direct result of the County' s
increasing population. A concept plan was developed and reviewed for a possible
expansion to the facility. The biggest challenge was accommodating all attendees. The
plan specified expanding the front of the parking lot, constructing a multi- purpose room,
modify the kitchen, and add
1. 7 million. Mr. Poe added

restrooms.

The

estimated project cost was $

1. 5 million to

the County could apply for a 2021 Community Development

Block Grant ( CDBG) in the amount of$ 750, 000.

Animal Shelter:

County Manager Kevin Poe presented two proposals and had a concept plan depicting
changes.
One included renovating the rear of the building to add for (4) additional
kennels and exam rooms.
Secondly, he reviewed a proposal to add a new public
entrance. This will keep animals separate from the general public.
Plans also indicated

the

a new storage area

for

animal

food.

The

estimated cost of

the

project was $

750, 000 to

1 million dollars.
Transfer Station Expansion:

It

County processed 21, 000 tons of solid waste. In 2019,
County Manager Kevin Poe advised the building was
approximately ten ( 10) years old and needed maintenance. He said staff may give
consideration to construct another facility adjacent to the current one and have a staging
was reported

54, 000 tons

in 2012, the

was processed.

for safety reasons. He also said there was a need for an area for general
household waste. Mr. Poe said he had scheduled a meeting with a consultant,

area

free of
charge, to determine a way to expand and improve the service at the transfer station.
Greenspace Properties:

County Manager Kevin Poe informed the board properties will be discussed in Executive
Session. He said the property' s currently being pursued would cost up to $ 2 million
dollars.

Dirt Road Paving:

Paving remained a top priority. The County paved 14 miles with the current contact. Mr.
Poe hoped to continue paving approximately ten ( 10) miles per year. Funding was
budgeted in the FY 2020 Budget for

additional

paving.
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Signage/ Beautification Projects:

Public Development Director Gina Roy reported Georgia DOT has reinstated the
Beautification

grant, which

is due

at

the

end of

April.

She said beautification ( vegetation)

and signage would be placed on the main highways leading into Jackson County. The
grant amount

is $ 50, 000; the match is in- kind services.

County Administrative Building:

County Manager Kevin Poe encouraged the board begin thinking about a future
building. He said the facility was not customer-friendly and had many

administration
maintenance

issues.

He believed this would be a good SPLOST project for 2023.

There was a consensus of the board that the Mr. Poe start a needs assessment for

the various departments and begin preliminary work.
Capital Projects:
A handout

of all the Capitol Projects was distributed. County Manager Kevin Poe
recommended allocating the majority of the fund reserve toward Capital Projects.

The board discussed the

priorities of

the

projects.

Members placed emphasis on the

acquisition of more land for recreational or investments purposes for long- range
planning and for the resurfacing of roads.
Population Report:

Public Development Director Gina Roy presented an update on the County's
population. Currently, the population is estimated at 76, 106. She added the minority
population had shifted since Hispanics make up a higher percent than the African

Cow

American population.
5)

Road Improvement Projects:

County Manager Kevin Poe reviewed the handout which was distributed. He
recommended amending the Economic Development Bond fund list to include
intersection upgrades for Hwy. 98 and Steve Reynolds and the intersection at Ridgeway
Church Road. He thought the County should consider the projects since there was
approximately $ 6 million in the bond account. There was a consensus of the board to
use the bond funds for the project. Mr. Poe informed the board he would to obtain
RFP' s for engineering services for the Hwy. 332 intersection. He will come back to the
board
6)

the

with

actual contract.

The

Discussion on Adding EMS Unit:

County Manager Kevin Poe informed the board there were over 800, 000 calls last year
for EMS services. Many of them were non- emergency and therefore non- revenue
generating.
available.

He also stated there was an increase of instances when no unit was

He suggested adding a Unit# 8 as a daytime- unit only and base it out of the

West Jackson EMS Station.
Commerce.
210, 000

He

also suggested

adding

a

Unit# 9 and base it out of

To staff a 12- hour day unit working 9am - 9pm would cost approximately
Because of the County' s current growth, there would be more

per year.

demands for service and staff would need consider other ideas on how to handle nonemergency

calls.
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7)

Other:

Mr. Poe reported the Agricultural Center will officially open in May 2020. The Historic
Courthouse will have a new elevator installed in March 2020. Also, Commissioner
Seagraves advised he talked with Mr. John Scott, Chamber Economic Development

Director, regarding incentive proposals to incoming companies. He reminded the board
the fire departments were volunteer basis and he believed they was unable to sustain
those cuts given through incentive packages.
ADJOURNMENT:

III.

Chairman Crow declared the meeting adjourned at 11: 02 a. m.

All printed material/ documentation presented is filed in Board Minute Addendum Book No. 13- P

and hereby becomes a part of the official minutes.
Minutes Approved:

Monday, March 16, 2020.

JACKSON COUNTY BOARD OF COMMISSIONERS
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