Jackson County Board of Commissioners
Meeting Minutes

Monday, May 6, 2019 •

6: 00 P. M.

The Jackson County Board of Commissioners met on Monday, May 6, at 6: 00 p. m. in the Jury
Assembly Room at the Jackson County Courthouse, 5000 Jackson Parkway, Jefferson,
Georgia.
Commissioners Present: Tom Crow, Chairman

Jim Hix, Commissioner District 1

Chas Hardy, Commissioner District 2
Ralph Richardson, Jr., Commissioner District 3

Marty Seagraves, Commissioner District 4

ol,

A.

Staff Present:

Kevin Poe, County Manager
Ericka Johnson, Deputy Clerk

Media Present:

Mike Buffington, Mainstreet News/ Jackson Herald

CALL TO ORDER:

Chairman Tom Crow called the meeting to order at 6: 00 p. m.
B.

INVOCATION:

County Manager Kevin Poe gave the invocation.
C.

PLEDGE OF ALLEGIANCE:

Chairman Tom Crow led the Pledge of Allegiance.

D.

APPROVAL OF MINUTES:
Minutes for April 22, 2019:

A motion was made by Commissioner Hix, seconded by Commissioner Seagraves, to
approve the minutes for April 22, 2019. Hearing no discussion, the vote was taken and the
motion passed unanimously. ( Vote 5 — 0)

Minutes for April 30, 2019:

A motion was made by Commissioner Richardson, seconded by Commissioner Seagraves, to
approve the minutes for April 30, 2019. Hearing no discussion, the vote was taken and the
motion passed unanimously. ( Vote 5 — 0)
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CITIZEN INPUT:

E.

None

REPORTS:

F.

From Chairman Tom C

Asked for an update on the repairs resulting from the recent storm damage.

County

Manager Kevin Poe said there were a couple of roads requiring new culverts.

The

material has been delivered, and road crews were scraping the dirt roads and putting
down gravel.

It was reported once the roads were completed, crews would return to start

on clearing the ditches on those roads.

RECOGNITIONS, APPOINTMENTS AND SPECIAL ITEMS:

G.

None

CONSENT AGENDA:

H.

None

UNFINISHED BUSINESS:

7

None

NEW BUSINESS:

J.
1)

Airport Improvements Tentative Allocation Confirmation and Grant Pre -Approval:

Kevin Poe)

Authorize the Chairman to sign a letter of intent to move forward to provide funding for
Apron Rehabilitation Project and also pre -approve the associated grant.

County Manager Kevin Poe reported the Georgia Department of Transportation notified his
office of a tentative allocation of federal funding assistance in the amount of $ 156, 000 for the
apron rehabilitation project. He said this was ongoing work at the airport.

Mr. Poe further stated this allocation would help fund the overages. Along with the allocation,
the County was required to agree to a local match of 5% or $ 17, 333. Funding for this amount
was included in the budget. A letter of intent was needed by May
stating the County
17th

would move forward with the project.

A motion was made by Chairman Crow, seconded by Commissioner Hix, to approve the letter
of intent to move forward with the project as presented and the required matching funds from
Jackson County in the amount of $ 17, 333 which was previously budget. Hearing no
discussion, the vote was taken and the motion passed unanimously. ( Vote 5 — 0)
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2)

Site Access Agreement between Jackson County Government and S& ME, Inc.:
Kevin Poe)

To consider approval of an amendment to the Site Access Agreement between Jackson

County and S& ME, Inc. for the purpose of allowing S& ME, Inc. to perform certain
environmental investigations on property owned by Jackson County.

County Manager Kevin Poe reminded members S& ME represented the property owner
adjacent to the Commerce Service Center, 517 South Elm Street. He said EPD had

previously informed them that they had to install ground monitoring wells to delineate possible
leakage of petroleum into the groundwater. In December 2016, the Board of Commissioners

approved the original Site Access Agreement to allow them to put two ( 2) monitoring wells on
the County' s property. As a result of test, EPD would recommend the installation of two ( 2)
additional monitoring wells.

A motion was made by Chairman Crow, seconded by Commissioner Hix, to approve the
amendment to the original Site Access Agreement between Jackson County and S& ME to
perform certain environmental investigations. Hearing no discussion, the vote was taken and
the motion passed unanimously. ( Vote 5 — 0)
K.

ADJOURN:

Chairman Tom Crow adjourned the meeting at 6: 10 p. m.
WORK SESSION MEETING

This portion of the meeting is to facilitate a discussion on matters requiring a more in- depth review,
No formal action will be taken by the Board of Commissioners on any of the

explanation, and analysis.

items listed below.

CALL TO ORDER:

L.

Chairman Tom Crow called the work session meeting to order at 6: 10 p. m.
M.

UNFINISHED BUSINESS:
None

NEW BUSINESS:

N.

3)

FY 2020 Capacity Agreement with Georgia Department of Corrections: (

Kevin Poe)

Approve the Chairman to execute the FY 2020 Capacity Agreement between the
Georgia Department of Corrections and Jackson County Government for the care and
custody of State inmates housed at the Jackson County Correctional Institute.

County Manager Kevin Poe addressed the board and presented the staff report. He reported
this was the annual renewal of the County' s Capacity Agreement with the Georgia
Department of Corrections for State Fiscal Year 2020. The County would agree to house up
to 150 state inmates on a daily basis. There was one change to the agreement. The per
diem had increased by $ 2 per day effective July 1St. Mr. Poe estimated this increase would
generate approximately $ 100, 000 in revenue.
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4)

Kevin Poe)

Contract for Jackson County School Resource Officers: (

Approve a contract between the Jackson County Board of Education, the Jackson
County Board of Commissioners, and the Jackson County Sheriff to provide four (4)
deputies to serve as School Resource Officers in the Jackson County Schools.

County Manager Kevin Poe reported the Sheriff' s Department had four (4) school resource
officers of which, two ( 2) of the positions were paid for by the Board of Education. The other
two were funded by the County. Mr. Poe said there was a discussion to double the number of
resource officers.

He added the County approved the hiring of two additional resource officers with County
funds and the Board of Education confirmed they were willing to pay for an additional two
deputies.

Thus, there would be a total of eight ( 8) school resource officers. The Board of
There were no questions from

Education would cover the costs of four (4) additional officers.
the board.

5)

Georgia Department of Transportation Indication of Roundabout Letter of Support:
Kevin Poe)
Authorize the Chairman to sign a letter of support for the consideration of the

installation of a roundabout at SR11 at SR 124/ Galilee Church Road.

County Manager Kevin Poe told the board this item should be removed from the agenda
because the roundabout was located within the city limits of Jefferson.
He then gave an update on the roundabout planned for SR 124 and SR 60. DOT confirmed
both projects were programmed and assigned a project number. The roundabout for State

Route 124/ 60, the right- of-way date to purchase right- of-way was February 15, 2021 and the
let date was February 15, 2022. For SR 53 at New Cut and Ednaville Road, the right- of-way
date was December 15, 2020 and the let date was December 15, 2021.

There were no

questions from the board.
6)

Development Agreement with Greenland Opportunities, LLC: (

Kevin Poe)

Consider entering into a Development Agreement with Jackson County Industrial
Development Authority (JCIDA) and Greenland Opportunities, LLC regarding
improvements to Joe Bolton Road and Georgia Hwy. 334 along with improving a
revision to the use of Economic Development Bond Funds for this purpose.

County Manager Kevin Poe reported this development agreement specified the terms and
requirements that Greenland Opportunities, LLC, must meet in order to receive up to
1, 951, 445 in reimbursements for improvements to Joe Bolton Road and Georgia Hwy. 334.

He explained the key obligations of the developer would require Joe Bolton Road and Georgia
Hwy. 334 to be upgraded to standards set forth by the County' s Unified Development Code
and the Georgia Department of Transportation.

He further explained the developer shall

receive a Certificate of Occupancy for its new facility before being eligible for reimbursement
of road construction costs. He added the Jackson County Industrial Development Authority
would have to approve the use of Economic Development Bond funds for this use.

If approved, the proposed funding source would be the Economic Development Bonds.
was approximately $ 6 million remaining.

There
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Mr. Wayne Reese, 4200 Northside Parkway, Building # 7, Atlanta, GA addressed the board.
He asked to favorably approve the request and partner with them in order to help with the
costs.

Mr. Reese estimated the project cost $ 90 to $ 100 million dollars. He explained the

existing facility on the tax roll was valued at $ 6 million.
increase in property tax revenue on the property.

He said there would be a great

Chairman Tom Crow asked if new jobs would be created. Mr. Reese estimated 10 — 15 jobs
would be created.

Currently, there were 215 employees at the facility. There were no other

questions or comments.

7)

Guaranteed Maximum Price Change Order —Jackson County Agricultural Facility:
Kevin Poe)
To approve a revised Guaranteed Maximum Price ( GMP) with Keith Hayes

Construction, Inc. for the construction of the Jackson County Agricultural Facility and
authorize the Chairman to sign the change order.

County Manager Kevin Poe said according to the construction contract entered into with Keith
Hayes Construction, Inc., " The Design -Build Contractor will present a Guaranteed Maximum

Price Change Order once the Detailed Schematic Design Phase is completed".

He added

the change order shall include all costs to perform the construction of the entire project in

accordance with the County approved construction documents".
The construction plans were 100%

compete.

Mr. Poe said he was scheduled to meet with

Keith Hayes and his staff to make sure everything was included in the final recommended
Guaranteed Maximum Price ( GMP).

have one by the May

20th

He did not have a number at this time, but he hoped to

meeting.

He added there were items that were not clarified whether the County or the contractor would
be responsible for and there were changes to the design such as going with a standard seam
roof instead of a screwed -down roof, perimeter fencing, purchase of the bleachers, panels to
hold the animals, and AV installation. The original GMP developed was based on the concept
plan; however, the final plans were developed.

Commissioner Richardson was concerned with changing the GMP and asked what would be
done to prevent a request from coming to the board to revise the GMP again. There were no
other questions.

O)

EXECUTIVE SESSION:
None

P)

ADJOURN:

Chairman Tom Crow declared the meeting adjourned at 6: 31 p. m.
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All printed material/ documentation presented is filed in Board Minute Addendum Book No. 13- 0

and hereby becomes a part of the official minutes.
Minutes Approved:

Monday, May 20, 2019.
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